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“O apoio da CRP foi essencial na construcdo dos pilares da
BR SUPPLY. Desenvoluemos um negécio disruptivo, sendo
necessdrio alinhar um modelo estratégico, montar um time,
firmar a cultura da empresa e fundamentar um modelo de
gestdo e governanca. A CRP teve participacdo decisivaem
todos esses momentos”.

Cesar Folle - CEO da Br Supply

A BR Supply atua na distribuigdo, comercializagdo e gestdo de suprimentos
corporativos nas linhas de informatica, material de escritdrio, higiene e limpeza,
seguranca do trabalho, alimentagao, todos ndo relacionados ao negdcio central
(core business) dos clientes.

NECESSIDADES DA EMPRESA

» Capitalizacdo para processo de crescimento;

*Em 2008 o faturamento bruto estava em rapida expansao, devendo crescer
aproximadamente 70% em 2009;

* Projeto inserido em mercado de R$ 16,7 Bilhdes. Dando a empresa potencial de crescimento
e escala;

* Empresario jovem, diferenciado e com histdrico de sucesso em outro negécio;

*Modelo de negdcio inovador, com oferta completa de suprimentos e logistica integrada
com cliente.

CRIACAO DE VALOR ATRAVES DE PE&VC

* Implementacado do Conselho de Administracao;

*Formacdo de equipe de gerentes;

* Auxiliou narevisdo operacional e proveu sugestdo de melhorias de eficiéncia

operacional com a implementacdo de ferramentas de gestdo, fluxo de caixa diario,

orgamento e relatorios gerenciais;

* Implementacdo e monitoramento dos processos de vendas e amplo suporte para
alternativas de financiamento.

RESULTADOS

Entre os anos de 2010 e 2016 foram alcangados os seguintes resultados:
* Aumento de aproximadamente 500% da receita de vendas;

* O resultado da empresa melhorou 300%;

¢ Aumento de 7019 do EBITDA.

: ft[etue ndas
2010-2016

Aumje;ntq de =
"~ EBITDA

5rSUPPLY

Suprimentos Corporativos

MATRIZ
S3do Leopoldo

GESTOR
CRP Companhia de Participac¢des

INFO
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INVESTIMENTO
29.12.2009

VALOR INVESTIDO [Rs MM]
12

FORMA DE AQUISICAQ
Subscricdo de
acoes preferenciais

PARTICIPAQAO
(INICIAL/MAXIMA/ATUAL)
35.87%/3587% /0%

DESINVESTIMENTO
07.11.2017

FORMA DE DESINVESTIMENTO
Venda para Fundo de PE

RETORNO
TIR realizada 15.40%
MOIC realizado 2.9
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“CRP support was essential for building up the BR SUPPLY
structure. We built a disruptive business, having to align a Br UPPLY
strategic model, form a team, firm up the corporate culture Suprimentos Corporativos

and establish a management and governance model. A
decisive role was played by CRP in all these stages.”

Cesar Folle - CEO, Br Supply HEAD OFFICES
S3do Leopoldo

o . ADMINISTRATOR
Br Supply handles the distribution, sale and management of corporate supplies in CRP Companhia de Participacdes
the fields of IT, office materials, sanitary goods, cleaning products, industrial safety
and meals, all unrelated to the core businesses of its clients. INFO

www.brsupply.com.br
www.crp.com.br

COMPANY NEEDS

INVESTMENT

* Capitalization for growth process
P & P December 29, 2009

*Rising rapidly in 2008, gross revenues should grow by some 70% in 2009

* Project introduced on the market was BRL 16.7 billion, endowing the company with
potential growth and scale

* Outstanding young entrepreneur with a track record of success in another business

* Innovative business model with a full range of supplies and client-integrated logistics

AMOUNT INVESTED
BRL12MILLION

FORMA DE AQUISICAO

VALUE CREATION THROUGH PE&VC Subscribing to
* Appointing the Board preferred share
* Setting up the management team

* Helped with operational overhaul and suggested improvements for enhancing operating STAKE
efficiency through introducing management tools, a daily cash flow, a budget and IS/ AR
management reports 35.87% /35.87% /0%
* Implementation and monitoring of sales procedures, was solid support for alternative
DIVESTMENT

sources of fundin
g November 7, 2017

OUTCOMES
The following outcomes were achieved between 2010 and 2016: MANNER OF DIVESTMENTS
* Sales revenues up by some 500% Sale to PE Fund
» Company earnings up 300% o
*EBITDA 01%

RO IRR:15.40%

MOIC2.9



